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Choice of Structural Organization of Big Banks:Focused on SME Credit Business
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Abstract: A pervasive problem concerning the financial difficulty that SMEs are facing is caused by the internal features of SMEs and the
process of loan examination and approval from big banks. The basic model of the structures of commercial banks and their operating efficiency
shows that the profit of banks is influenced greatly by factors including the layers of the loan examination and approval, the working efficiency
before the loan examination and approval, the management efficiency of the credit collecting and the cost of operating with multi-layered loan
examination and approval. In China, the double-layered organization is the most efficient structure for SMEs and a practical way for big banks
to realize the double-layered credit examination and approval involves two layers. The first one is formed with social developing department
and credit examination and approval department and the second one is the upper board of examination and approval.
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